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Summary:
This report is to report the outcomes of 2017/18 gas tariff renewal and, based upon 
market reviews by Sefton and fellow Local Authorities within the Liverpool City Region, to 
seek approval to proceed with the most beneficial option.

Recommendations:
It is recommended that Cabinet Member:

1. Note impact of price renewal. 

2. Approves the proposals for purchase of gas supplies through the Crown 
Commercial Services (CCS) framework through to 31st March 2019; and

3. Authorise the Head of Corporate Resources and Head of Commissioning Support 
and Business Intelligence, in conjunction with the Cabinet Member for Regulatory, 
Compliance and Corporate Services to accept the CCS framework price for gas 
supply through to 31st March 2019.

4. Note that work has commenced with the Liverpool City Region Energy 
Procurement Group to explore opportunities for framework collaboration.

Reasons for the Recommendations:
To note actions taken and to advise on budget impacts.

Approval is sought to confirm proposals for the procurement of gas supply in order to 
secure supplies on the most advantageous terms.  The specific recommendations are 
made in order to secure best value supplies in the short term while options for provision 
in the longer term are continuously reviewed.

Alternative Options Considered and Rejected: (including any Risk Implications)
The options available are set out within the body of the report.  Failure to renew gas 
supply arrangements in advance of the relevant expiration dates will incur expensive 
non-contract penalty tariff rates.



What will it cost and how will it be financed?

(A) Revenue Costs
The table in Section 2.0 shows the estimated gas contract costs for 2017/18 financial 
year.  The Council’s total cost of gas (including schools) for 2017/18 is £1.6M.  This is 
down from previously reported estimate of £2.1M which was a worst case scenario 
based on increased consumption and price indications from CCS market information.

The cost of gas supply is met from existing departmental annual revenue budget 
provisions.

(B) Capital Costs
No Capital costs from this report

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):
None
Legal Implications:
Para. 2.4.1 of Contract Procedure Rules makes provision for the Council to join (or 
remain within) existing public sector framework arrangements where it is evident that 
such frameworks represent the optimum solution to the Council in terms of service and 
cost.
Equality Implications: There are no equality implications

Contribution to the Council’s Core Purpose:

Protect the most vulnerable: not applicable

Facilitate confident and resilient communities: not applicable

Commission, broker and provide core services: By securing best value supplies 
in the short term while options for provision in the longer term are continuously reviewed 
for improvement.
Place – leadership and influencer: not applicable

Drivers of change and reform: not applicable

Facilitate sustainable economic prosperity: not applicable

Greater income for social investment: not applicable

Cleaner Greener not applicable

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Head of Corporate Resources has been consulted and his comments have been 
included in this report. (FD 4797/17)



Head of Regulation and Compliance (LD4081/17) have been consulted and any 
comments have been incorporated into the report.

(B) External Consultations 

Implementation Date for the Decision
Immediately following the expiry of the ‘call-in’ period for the Cabinet Member decision.

Contact Officer: Rebecca Johnstone
Telephone Number: 0151 934 4138
Email Address: Rebecca.Johnstone@sefton.gov.uk

Appendices:
There are no appendices to this report

Background Papers:
There are no background papers available for inspection.

mailto:Rebecca.Johnstone@sefton.gov.uk


1.0 Introduction

1.1 On 27 May 2016 the Head of Corporate Resources submitted the Customer 
Access Agreement to Crown Commercial Services (CCS) to remain on their 
renewed Framework for Gas Supply.

1.2 Cabinet report dated 9th March 2017 authorised the Head Corporate Resources to 
accept CCS framework prices for gas supply through to 31st March 2018.

1.3 The gas tariffs are received annually in April each year on the basis of flexible 
purchasing over the previous 6 months.  CCS has 2 baskets for purchasing gas 
contracts and Sefton is part of the April L6 basket, which purchases flexibly 
between 01 October and 31 March. Current market forecasts for future gas prices 
remain unchanged despite changes in the UK’s gas storage facilities.

1.4 This report advises on the outcome of procurement for contracts starting 01 April 
2017 and on the proposed approach to procurement for the supply of gas for 
contracts up 31st March 2019, based on review of options and new work with 
Liverpool City Region on benchmarking and possible collaboration.

2.0 New Tariff Summary

2.1 The six month purchase window for this basket ran from October 2016 to March 
2017.  The cost of the actual gas makes up approximately 70% of the total costs.  
With the remaining 30% made up of network (pass through) charges for supply 
and distribution.  The chart below shows how the wholesale market prices moved 
during this purchase window, and the timing of purchases on our behalf.

2.2 Wholesale markets were very volatile over the 6 month purchase period.  Prices 
reacted to factors as diverse as problems with gas storage, higher demand 
resulting from surging coal prices and low French nuclear availability, far fewer 
deliveries of liquefied natural gas to UK than forecast, and the changing weather 
conditions.  In addition cold weather from December to early February 
strengthened prices, whilst milder weather thereafter saw prices fall back again.



2.3 Contract prices received in April 2017 cover 01/04/17 to 31/03/18

Sites: 2016/17 
Annual Cost

Est. 
Annual 
Increase in 
2017/18

Est. Percentage 
increase

Council Assets £430,919 £71,285 17%

Schools £594,623 £107,083 18%
Other: New 
Directions/ 
Academies/Spt 
College

£307,877 £57,721 19%

TOTALS: £1,333,419 £236,089 18%

Estimated costs include standing charge and Climate Change Levy

2.4 The estimated cost increase for 2017/18 is £530k lower than the previously 
reported forecast contract total (March 2017).

2.5 The contract rates include necessary support services in delivery of all statutory 
requirements in the Energy in Buildings Performance Directive which came into 
force in October 2008 and the Carbon Reduction Commitment administration and 
data management for consumption savings and carbon management on an on-
going basis by Energy and Environment Section.  They also include for the 
provision of Automatic Meter Readers (AMR) for billing and data purposes.

2.6 Please note that although prices have risen for the year ahead, it was from a 
historically low price and prices still remain lower than in 2015/16, when sufficient 
budget was available. There is therefore no budget pressure being experienced 
as a result of this price increase.  

2.7 It continues to be indicated to us by our current energy suppliers and market 
analysts that the energy market is set to continue to rise over the next decade, so 
continued effort in reducing overall energy consumption remains a priority.

2.8 Budget holders can monitor their monthly expenditure and daily consumption via 
the SystemsLink energy database portal, managed via the Councils Energy and 
Environmental Management Section.

3.0 Proposed Plan for the Procurement of Gas Supply

3.1 The Council has previously taken the decision that its gas supply should be 
procured via a Central Purchasing Body (CPB) framework as this offers best value 
benefits and frees up Council resources for the management of the electricity 
supply contract and supply partnership.  Authority to remain within the present 
framework will end on 31st March 2018.

3.5 It is only possible to gauge the performance of frameworks in retrospect and to 
take a view on whether, because of the level of participation in them, it is 



reasonable to expect a framework to achieve benefits through enhanced 
purchasing power and economies of scale.

3.6 The Council’s present framework organisation CCS is the largest buyer of gas 
supply in the UK which utilises in-house analysts and risk management 
specialists, together with live minute by minute industry information systems, to 
track the market and provide in-depth market intelligence to inform the buying 
decisions that capitalise on wholesale price movements.  Analysis of previous 
performance indicates that the CCS framework regularly out performs the 
remainder of the market in terms of the supply rates it is able to achieve. 

3.7 The supply contract currently provided through the CCS Framework is with 
Corona Energy Limited.  Corona have performed exceptionally well over the 
period since appointment, providing an excellent level of service to the Council 
with minimal billing disputes and an efficient and co-operative approach to the 
resolution of queries.

3.8 The Yorkshire Purchasing Organisation (YPO) framework could provide similar 
potential benefits to that of the CCS. However, recently the YPO framework has 
been the subject of a recovery plan following poor gas supplier performance and, 
although a new supply contract has been awarded, it is not believed to be in the 
Council’s best interest to consider the use of this framework until such time as the 
new supply contract is fully embedded.  Furthermore the supplier awarded the 
contract from YPO is Corona Energy, who are the same supplier for the CCS 
framework.  It is therefore believed that the current framework provider and 
supplier continue to offer best value.

3.9 Ultimately, officers are satisfied that the Council can be assured that in terms of 
both cost and quality of delivery, the CCS framework and Corona Energy will 
provide what is likely to be the most advantageous arrangement for gas supply for 
the period 1st April 2018 to 31st March 2019.

3.10 It is proposed that Sefton Council remain within the current agreement with CCS 
for the provision of gas supplies for the 2018/19 financial year.  The actual cost of 
supply will only be established in April 2018 when the Annual L6 Basket Price is 
received and will be reported to Cabinet accordingly.

3.11 Work has commenced as part of the LCR Procurement Hub to benchmark utility 
procurement across the organisations involved and consider whether a future 
collaborative approach across the region would be beneficial.

 
3.12 It is too early for this work to indicate if it would be beneficial to move away from 

the Council’s to current procurement methods beyond 2018/19 but a further report 
will be brought to Cabinet once the benchmarking exercise has been concluded 
and the results reported back to the LCR Procurement Group in autumn 2017.

3.13 By early 2018 we should receive clear indication from CCS on where the prices 
for 2018/19 will sit in comparison to our current rates. Estimate budget costs 
based on market information will be reported through Cabinet member. 

4. Recommendations

4.1 Note impact of price renewal. 



4.2 Approves the proposals for purchase of gas supplies through the Crown 
Commercial Services (CCS) framework through to 31st March 2019; and

4.3 Authorise the Head of Corporate Resources and Head of Commissioning Support 
and Business Intelligence, in conjunction with the Cabinet Member for Regulatory, 
Compliance and Corporate Services to accept the CCS framework price for gas 
supply through to 31st March 2019.

4.4 Note that work has commenced with the Liverpool City Region Energy 
Procurement Group to explore opportunities for framework collaboration. 


